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Lebanese Society for Education and Social Development – Turkey-Syria Earthquake Response 
Brethren Disaster Ministries (BDM) staff requested an additional grant of $50,000 from the Emergency 
Disaster Fund to support the second phase of the MERATH earthquake response program in Syria. 
 
On February 6, multiple powerful earthquakes struck southeastern Turkey and northeastern Syria, 
destroying thousands of buildings, displacing hundreds of thousands of people in the two countries, 
affecting the lives of 15.7 million people, and causing over 59,000 deaths. The earthquakes and 
aftershocks were felt 600 miles away from the epicenter, resulting in an area nearly the size of 
Germany where people are needing humanitarian aid and assistance rebuilding their lives.  
 
The civil war in Syria has greatly complicated the relief and recovery efforts in the earthquake-impacted 
areas. Before the earthquakes struck, the number of Syrians in need of humanitarian assistance in 2023, 
about 4.1 million, was reportedly greater than at any other point in the war, and consists mainly of women 
and children. Some communities are also dealing with an on-going cholera outbreak.  
  
In response to the earthquakes, the relief arm of  LSESD, Middle East Revive and Thrive (MERATH), is 
working closely with Christian churches in Aleppo, Lattakia, Tartous, and Hama. Long-term relationships 
and humanitarian aid through these churches and the Fellowship of Middle East Evangelical Churches has 
allowed MERATH to respond quickly, while the Syrian government is focused on the civil war.  
 
The first $25,000 EDF grant provided support for the first phase of a large two-phase response. During 
the first phase, MERATH provided relief for 43,000 individuals in the Aleppo, Latakia, Hama, Tartous, 
and Homs governorates. In the second phase, MERATH continued to provide essential food and hygiene 
assistance to 1,400 crisis-affected families across the Aleppo, Hama, Lattakia, Tartous, and Homs 
governorates. 
 
At the request of the Syrian Churches, MERATH has expanded the second phase of their response 
through April 2025. The Syrian churches have identified 5,122 highly vulnerable households to receive 
food and hygiene kit distributions, winterization support, and psychosocial support over 24 months 
through local church partners in Aleppo, Hama, Lattakia, Tartous, and Homs governorates. The response 
is needed due to the continued high need for humanitarian assistance due to Syria’s dire economic crisis 
that was further exacerbated by the February 2023 earthquakes. 
 
This response is considered a high priority by BDM staff because new disasters and crises have drawn 
support away from this earthquake response, which was already limited in Syria. Few organizations are 
working in Syria making these families particularly vulnerable. Over $25,000 in donations to the EDF 
have been earmarked for this earthquake response. Additional funds will come from general donations to 
the EDF. 
 
Previous EDF grants for this appeal: 
$25,000 on 2/10/2023 
 



Grant funds will contribute to providing food, hygiene, winterization, and psychosocial support for over 
5,122 families through April 2025.  
 
EDF grants for the earthquake response are also being considered for International Orthodox Christian 
Charities which is working with Orthodox churches in Turkey and Syria. 
 
APPROVAL for this allocation was given by Roy Winter, Executive Director, Service Ministries; Ed 
Woolf, Treasurer; David Steele, General Secretary; and by consensus of Mission and Ministry Board 
members Michaela Alphonse, Daniel Butler, Lauren Seganos Cohen, Barbara Daté, Joel Gibbel, John 
Hoffman, Tina Hunt, Robert Jackson, Josiah Ludwick, Kathy Mack, Meghan Mauldin, Rosanna 
McFadden, Deidre Moyer, Karen Neff, J. Roger Schrock, Colin Scott, and Joanna Wave Willoughby.  
 
Nancy Miner, recorder 
 
Distribution: 

General Secretary 
Board Chair 
Communications Team 
Finance Team  
Mission Advancement 
BKD, auditors 
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Minutes 

 
Eglise des Freres au Congo (Church of the Brethren in the Congo)  
Brethren Disaster Ministries (BDM) staff requested an additional allocation of $42,000 from the 
Emergency Disaster Fund for the Congolese Church in Goma to purchase and distribute soap, food, 
cooking/eating supplies, tarps, and mattresses for 320 vulnerable families who are newly displaced 
by the ongoing conflict in Eastern DR Congo.   
 
Throughout much of the Democratic Republic of Congo, and in the province of North Kivu in 
particular, there has been a long history of being torn apart by repeated violence and wars. In the 
eastern part of the country, the most recent conflict erupted in May 2022 when a well-armed 
rebel group attacked a Democratic Republic of Congo army camp outside of the town of 
Kibumba, about 12 miles northeast of Goma, the capital city of the North Kivu Province. The 
violence has spread to other areas. 
 
UN OCHA now estimates that about 585,000 of the IDPs are living in more than 100 
spontaneous sites and collective centers in the greater Goma area, many in temporary shelters 
with tarps and trash to survive this crisis. The fighting initially closed the border to Rwanda and 
nearly cut the Goma area off from outside resources, food, and supplies. While fighting 
decreased earlier in 2023 amidst attempts to form a peace agreement, clashes have again 
increased, with the M23 recently moving closer to Goma. According to UN OCHA in October 
2023 alone about 300,000 people were newly displaced. Living conditions among the displaced 
have become more precarious with the start of the rainy season which runs through December.  
 
The Eglise des Freres au Congo (Church of the Brethren in the DR Congo) has a history of 
responding to needs in the community resulting from conflict and disasters, including a joint 
BDM/DR Congo church response to a 2021 volcano eruption. The Church is eager to respond to 
this situation but has very limited resources. 
 
Five previous Emergency Disaster Fund (EDF) grants for this crisis provided $113,500 for 
emergency food and household supply distributions to displaced families in the Goma area over 
the last year and, most recently, to distribute school kits. Previous grants provided food, soap, 
and tarps to improve temporary shelters, as well as blankets and kitchen supplies. The response 
plan included the distribution of Malaria medication, but local officials didn’t allow this due to 
lack of medical staff to implement the program. More food and tarps were provided instead of 
the medication. The team notes these distributions “have not reached even 10 percent” of the 
displaced families and that there continues to be significant need for food, clothing, and drinking 
water. 
 
With the protracted violence and additional appeals for assistance, BDM staff requested that the 
Congolese Church develop a longer-range vision for responding to disasters and crises, including 
war. The plan provided by the leadership outlines a vision that recognizes the importance and 
value of all people, including the displaced families, and sets healthcare assistance, humanitarian 
assistance, water and housing, economic security, and environmental protection as priorities for 
supporting the displaced people.  



 
The Congolese Church has also partnered with World Relief, a Christian NGO from the US 
working in the Goma area and 20 other countries throughout the world. BDM encouraged the 
church to seek a grant, and World Relief provided grants in July 2022 to provide IDP families 
household supplies and in August 2023 for a food distribution for IDP camps not being served by 
the EDF grants. 
 
As the fighting has increased in recent months, the Congolese church was made aware of some 
particularly vulnerable, newly displaced families arriving in the Bulengo camp, near to Goma. 
The Congolese Church has requested $42,000 to help 320 of these families (2,560 individuals) 
who recently arrived with very few supplies or provisions. Brother Dieudonné Faraja Chrispin, 
who has coordinated the responses from the Goma Church, explained that “The conditions in 
which these displaced people are sleeping have led us to make the distribution of mattresses a 
priority, given that most of them are pregnant and lactating women with small children.” Tarps 
are also needed since it is the rainy season and, although these families are temporarily housed in 
the schools surrounding the camp, they will need to move and construct their own small shelter 
because the government is trying to clear the schools to allow more classes to restart. 
 
Prior grants for this appeal: 

$5,000 on May 27, 2022 
$10,000 on June 30, 2022 
$41,000 on Nov. 29, 2022 
$37,500 on May 4, 2023 
$20,000 on September 28, 2023 

  
APPROVAL for this allocation was given by Roy Winter, Executive Director, Service 
Ministries; Ed Woolf, Treasurer; David Steele, General Secretary; and Mission and Ministry 
Board members Michaela Alphonse, Daniel Butler, Lauren Seganos Cohen, Barbara Daté, Joel 
Gibbel, John Hoffman, Tina Hunt, Robert Jackson, Josiah Ludwick, Kathy Mack, Meghan 
Mauldin, Rosanna McFadden, Deirdre Moyer, Karen Neff, J. Roger Schrock, Colin Scott, and 
Joanna Wave Willoughby.  
 
Nancy Miner, recorder 
 
Distribution: 

General Secretary 
Mission and Ministry Board  
Communications Team 
Finance Team  
Mission Advancement 
BKD, auditors 
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February 2, 2024 
Appropriation 24-1 — General Ledger # 58195— Project 2273-M 

 
Minutes 

 
 
BDM – Nigeria Crisis Response 
 
The staff at Brethren Disaster Ministries requested an additional allocation of $225,000 from the Emergency 
Disaster Fund for Brethren Disaster Ministries to support the Nigeria Crisis Response through the 2024 
planned response.     
 
Since 2014 the Nigeria Crisis Response has provided more than $6 million in ministry resources to five 
response partners, has helped Ekklesiayar Yan’uwa a Nigeria (EYN, the Church of the Brethren in Nigeria) 
endure the ongoing crisis, and has provided extensive humanitarian aid and recovery assistance for some of 
the most vulnerable people in the world. The ongoing violence has added to great economic disparity in the 
country, so much so that Nigeria has more people living in extreme poverty than any other country. The 
security situation is increasingly complicated as different groups spread terror and destruction in NE Nigeria, 
and now it is spreading throughout the country.   
 
The ongoing violence and lack of security continues to heavily impact EYN. Travel plans have to be 
modified or canceled based on the current security situation. Several leaders and thousands of church 
members have been killed, and others have been kidnapped for ransom. EYN leaders report that an increase 
in kidnappings, the continued killing of people, vandalism, and increased crime is making it unsafe to travel 
anywhere in Nigeria.  
 
The EYN Disaster Relief Management (DRM) team has continued with food distributions, medical 
assistance, and livelihood empowerment. Despite financial struggles, EYN continues to grow, starting new 
churches in areas where its displaced members have resettled and thus building more resilient communities 
and helping them reestablish a sense of home. Many in EYN were encouraged by the celebration of EYN’s 
centennial in 2023 with more than a dozen regional celebrations. 
 
The 2024 response plan shifts the response focus from recent years. Brethren Disaster Ministries (BDM) 
staff have worked with the EYN Disaster Relief Management (DRM) to plan for a three-year phasing out of 
the Nigeria Crisis Response program. During the next three years the U.S. budget for this program will 
decrease each year. After 2026, any grant requests from EYN for disaster or emergency programming would 
be considered as a typical EDF requests on a case-by-case basis rather than as part of a multiprogram and 
multiyear response such as the Nigeria Crisis Response. 
 
The change of focus in 2024 is to equip displaced people so they can better support themselves and their 
families. This change required a significant decrease in the food distribution budget in order to fund 
expanded education, agriculture, home repair, and livelihood programming. This plan was developed by the 
DRM team with guidance from BDM staff. 
 
Prior EDF grants for this appeal (total of $6,175,000): 

$ 240,000 on 1/19/2023 
$ 210,000 on 10/25/2021 
$ 300,000 on 3/27/2020 
$ 325,000 on 7/3/2019 at Mission and Ministry Board meeting 



$ 400,000 on 8/23/2018 
$ 400,000 on 10/19/2017 at Mission and Ministry Board meeting 
$ 500,000 on 2/27/2017  
$ 1,000,000 on 3/12/2016 at Mission and Ministry Board meeting 
$ 680,000 on 7/29/2015 
$ 1,500,000 on 3/3/2015 
$ 500,000 on 10/19/2014 at Mission and Ministry Board meeting 
$ 100,000 on 9/20/2014 
$ 20,000 on 9/5/2014 
 

APPROVAL for this allocation was given by Roy Winter, Executive Director, Service Ministries; Ed 
Woolf, Treasurer; David Steele, General Secretary; and Mission and Ministry Board members Michaela 
Alphonse, Daniel Butler, Lauren Seganos Cohen, Barbara Daté, Joel Gibbel, John Hoffman, Tina Hunt, 
Robert Jackson, Josiah Ludwick, Kathy Mack, Meghan Mauldin, Rosanna McFadden, Deirdre Moyer, 
Karen Neff, J. Roger Schrock, Colin Scott, and Joanna Wave Willoughby. 
 
Nancy Miner, recorder 
 
Distribution: 

General Secretary 
Mission and Ministry Board 
Strategic Leadership Team 
Communications Team 
Finance Team 
Mission Advancement 
BKD, auditors 
 



Church of the Brethren 
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February 15, 2024 
 

Minutes 
 

Raiser’s Edge and Financial Edge Upgrade 
Information Technology and Mission Advancement staff recommended a capital expenditure of $247,092 to 
upgrade Raiser’s Edge and Financial Edge to Blackbaud’s most current NXT. 
 
The current versions of Raiser’s Edge and Financial Edge were implemented in 2013. Support for the current 
version of Financial Edge ended on 12/31/2023. Blackbaud’s objective in 2024 is to upgrade all organizations 
still using a previous version to their NXT, cloud-based version. The conversion must be completed in 2024. 
The timeline for this project is 4-6 months. 
 
The upgrade provides the organization with short-term and long-term directives, including: 
 
Short-term 

1. Streamline process efficiencies 
2. Ensure security patches will be deployed by Blackbaud, keeping our data safe 
3. Allow for the decommissioning of a 10-year-old, in-house database that is in need of replacement. 

Long-term 
1. Decrease workload for IT staff, allowing for the reallocation of projects 
2. Ease of use for organization staff 
3. Centralizing the oversite of all organization data 

The capital outlay for this project will be provided by the Information Services Land, Buildings, and 
Equipment Fund. Due to an expected life beyond typical software purchases, the capital purchase will 
depreciate over 5 years. The annual depreciation for this 5-year life will be $49,418.40. 
 
In response to Mission and Ministry Board members’ questions, David Steele provided a detailed explanation 
of the necessity of this upgrade to Raisers Edge (organizational database) and Financial Edge (financial 
management system that interfaces with Raisers Edge). This explanation will be kept on file along with the 
original proposal. 
 
APPROVAL for this expenditure was given by Francie Coale, Director of Information Technology; Ed 
Woolf, Treasurer; David Steele, General Secretary; and Mission and Ministry Board members Michaela 
Alphonse, Daniel Butler, Lauren Seganos Cohen, Barbara Daté, Joel Gibbel, John Hoffman, Tina Hunt, 
Robert Jackson, Josiah Ludwick, Kathy Mack, Meghan Mauldin, Rosanna McFadden, Deirdre Moyer, Karen 
Neff, J. Roger Schrock, Colin Scott, and Joanna Wave Willoughby. 
 
Nancy Miner, recorder 
 
Distribution: 
 Ed Woolf 

Francie Coale 
Shawn Flory Replogle 

 David Steele 
Mission and Ministry Board 
Communications Team 

 
Finance Team  
BKD, Auditors 


