
Core Ministries
Net Income (Expense) -$               (50,189)$        (50,189)$         

Net Asset Balance 2,198,130$    2,147,941$    

Material Resources
Net Income (Expense) 42,200$         (68,795)$        (110,995)$       

Net Asset Balance (146,351)$      (257,346)$      
 

Conference Office
 Net Income (Expense) (31,140)$        66,030$         97,170$          

Net Asset Balance 336,714$       433,884$       

Church of the Brethren
Statement of Income and Expense

Period Ended December 31, 2023 (Pre-Audit)

Annual 
Budget YTD Actual

Difference 
from Budget

Annual 
Budget YTD Actual
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Annual 
Budget

Actual Variance

OVERHEAD INCOME  
     Overhead Income  

          Congregational Giving (1,525,000)$     (1,501,604)$     (23,396)$          
          Direct Gifts from Individuals (725,000)          (637,815)          (87,185)            
          Ministry Enablement Contribution (234,000)          (221,673)          (12,327)            
          Service Fees & Other Income (150,000)          (146,845)          (3,155)              
          Bequest Quasi-Endowment Transfer (1,079,000)       (1,042,572)       (36,428)            
          Endowment Investment Transfer (438,000)          (417,120)          (20,880)            
          Savings Investment Transfer (587,000)          (558,732)          (28,268)            
          BSC Quasi-Endowment Transfer (252,000)          (240,264)          (11,736)            
          Gahagen Trust (148,000)          (147,500)          (500)                 
          Annual Conference Offering (12,000)            (14,682)            2,682                 
          Designated Funds Transfer (186,000)          (186,000)          -                       
 (5,336,000)       (5,114,807)       (221,193)          

DIRECTOR LEVEL EXPENSE    
     General Secretary    

          General Secretary 378,620            405,392            26,772               
          Mission Advancement 583,400            529,263            (54,137)            
          Communications 568,470            554,215            (14,255)             
          Brethren Press 39,340              38,819              (521)                 
          Human Resources 154,940            141,541            (13,399)            
          Office of Peacebuilding & Policy 132,080            122,659            (9,421)              

     Discipleship & Leadership Formation
          Discipleship & Leadership Formation 690,330            577,601            (112,729)          
          Ministry 322,600            324,390            1,790                

 
     Global Mission 506,420            510,126            3,706                

     Service Ministries  
          Brethren Volunteer Service 308,390            253,848            (54,542)             

     Organizational Resources  
          Brethren Hist. Library/Archives 131,320            115,318            (16,002)            
          Finance 516,210            542,161            25,951              
          Information Technology 527,970            562,254            34,284              
          Buildings & Grounds - Elgin 481,700            501,456            19,756              
          Buildings & Grounds - NW (5,790)              (14,047)            (8,257)              

Total Director Level Expenses 5,336,000         5,164,996         (171,004)          
   

BEGINNING NET ASSETS  2,198,130$        

NET SURPLUS/(DEFICIT) -$                     (50,189)$          (50,189)            
  

ENDING NET ASSETS 2,147,941$        

Church of the Brethren
STATEMENT OF INCOME AND EXPENSE

PERIOD ENDED DECEMBER 31, 2023 (PRE-AUDIT)
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Annual    
Budget

Actual Variance

External Income (716,000)$        (651,126)$        (64,874)$          
External Expenses 507,800           548,321           40,439             
Internal (Income)/Expense 166,000           171,599           5,599               

Beginning Net Assets  (188,551)           
Net Surplus/(Deficit) 42,200             (68,795)            (110,995)          
Ending Net Assets (257,346)$         

Annual     
Budget

Actual Variance

External Income (490,200)$        (483,737)$        (37,756)$          
External Expenses 551,340           554,006           (13,093)            
Internal (Income)/Expense (30,000)            (136,299)          (4,516)              

Beginning Net Assets  367,854           
Net Surplus/(Deficit) (31,140)            66,030             97,170             
Ending Net Assets 433,884$          

 

 

MATERIAL RESOURCES

CONFERENCE OFFICE
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Annual    
Budget

Actual Variance

External Income (31,750)$          (27,123)$          (4,627)$            
External Expenses 666,810           594,936           (71,874)            
Project Expense 1,094,000        1,095,006        1,006               
Internal (Income)/Expense (1,729,060)       (1,662,819)       (66,241)            

Beginning Net Assets  -                        
Net Surplus/(Deficit) -                       -                       -                       
Ending Net Assets -$                      

   Emergency Disaster Fund:
      Beginning Balance at 1/1/23 2,307,222
      Plus YTD Donations 1,882,738
      Less Ministry Enablement Contribution (169,419)          
      Less YTD Expenses/Grants (1,800,821)       
      Ending Balance at 12/31/23 2,219,720

 Annual 
Budget 

 Actual Variance

External Expenses 217,560$         230,133$         12,573$           
Internal (Income)/Expense (217,560)          (230,133)          (12,573)            

Net Surplus/(Deficit) -$                     -$                     -$                     

   Global Food Initiative Fund:
      Beginning Balance at 1/1/23 215,686
      Plus YTD Donations 262,381
      Less Ministry Enablement Contribution (23,614)            
      Less YTD Expenses/Grants (223,163)          
      Ending Balance at 12/31/23 231,290

 
 

GLOBAL FOOD INITIATIVE

BRETHREN DISASTER MINISTRIES
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Activity Summary 2021 2022 2023

$ 1,764,419             1,941,236             2,307,222             

1,719,361             2,209,465             1,882,738             

     Less Ministry Enablement Contribution (154,725) (198,851) (169,419) 

(1,387,819) (1,644,628) (1,800,821) 

$ 1,941,236             2,307,222             2,219,720             

Activity Summary 2021 2022 2023

$ 98,152 105,941 215,686 

214,958 322,082 262,381 

     Less Ministry Enablement Contribution (19,347) (28,986) (23,614) 

(187,822) (183,351) (223,163) 

$ 105,941 215,686 231,290 

Activity Summary 2021 2022 2023

$ 109,182 114,756 117,395 

6,125 2,900 2,900 

     Less Ministry Enablement Contribution (551) (261) (261) 

- - - 

$ 114,756 117,395 120,034 

March 1, 2024

Special Purpose Funds Report23.xls

EMERGENCY DISASTER FUND

GLOBAL FOOD INITIATIVE FUND

CHURCH OF THE BRETHREN
STATEMENT OF INCOME AND EXPENSE

PERIOD ENDED DECEMBER 31, 2023 (PRE-AUDIT)

SPECIAL PURPOSE FUNDS

     Less Expenses/Grants

     Ending Balance as of December 31:

     Beginning Balance as of January 1:

     Plus Donations

     Ending Balance as of December 31:

     Beginning Balance as of January 1:

     Plus Donations

     Plus Donations

     Less Expenses/Grants

     Ending Balance as of December 31:

     Less Expenses/Grants

EMERGING GLOBAL MISSION FUND

     Beginning Balance as of January 1:
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