


Directional Goals of Strategic Plan 2020

. Brethren Voice

. Church Planting

. Congregational Vitality
. International Mission

. Service

. Sustainability
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Celebration

Equip the Brethren to speak Christ’s peace and love to each other, to
neighbors, to ecumenical and interfaith communities, and to national powers.

Speaking from scripture: Shine: Living in God’s Light, Vital
Ministry Journey, scriptural foundation for conferences,
statements, news, annual reporting.

Speaking peace: Peace work in the Great Lakes region of
Africa, Call of Conscience curriculum, public statements
from leaders, Speak Peace daily reader.

Speaking with diverse voices: Ofra Manera de Creer and
other materials in Spanish, Sankofa Journey and Dikalos
Journey, We Bear It in Tears: Stories from Nigeria, more
writers in Messenger.

Speaking to the wider world: “Just Peace” collaboration
with ecumenical partners, peacebuilding work in
Washington, crisis response in Nigeria.

“. .. 1o give light to those who sit In
darkness, and in the shadow of death,
to guide our feet Iinto the way of peace.”
—Luke 1:79
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#2 - Church Planting

Cultivate a growing movement of emerging mission points and church

planting.

Emerging mission points & church planting in the last decade:
* 43 new church bodies with either project, fellowship, or congregational status

e 6 confirmed closures

e Districts with the most new mission points/church plans: ASE, ANE, PSW, Virlina
* |In 2021 Discipleship Ministries anticipates at least 8 bodies changing status

New resources for calling and equipping COB

church planters:

 New and Renew: Church Planting
Conference, originally scheduled for
May 2020, rescheduled for May 2021

* Webinars about church planting and congregational
renewal: Best Practices for Online Worship,
Anabaptist/COB Distinctives in Church Planting,
Leading In a Time of Crisis, There is "No" Should in
Social Media, Mission and Money in Church Planting,
Seeding or Launching Congregations

Ethnic & Racial Makeup of new
church plants:
» 15 Hispanic (Spanish-speaking)
« 1 Haitian-Creole
e 1 Arabic
* 1 online
« Remaining are
Anglo / English-
speaking



Strategic Plan 2020
Celebration

#3 - Congregational Vitality

Strengthen the Brethren as we live into our calling as joyful communities
of radical, compassionate disciples.

Missio Alliance

Event Co-Sponsor
InterCultural

Events
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#4 - International Mission

Grow the church of Jesus Christ around the world in partnership with sisters
and brothers within the Church of the Brethren and beyond.



#5 - Service

Challenge and equip the Brethren to integrate faith and service,
deepening our faith as we respond to human need.

27,653 Volunteer Responses

-
.9 1,929,528 Hours of

Voluntary Service

17,171,979 Pounds of

Material Aid, Kits, and Volunteer Service Locations:
Medical Supplies Shipped 38 States, 2 Territories,

and 16 Countries
Age Range of
Volunteers: 12-88 814 Homes
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Repaired or Re-built

Strategic Plan 2020

Note: all statistics are cumulative, 2011-2019
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#0 - Sustainability

Assure that the vision for the Mission and Ministry Board is embodied in an
organization that is sustainable, flexible, streamlined, and interdependent, and which
calls forth committed support from congregations and individuals.

Physical Resources
 New Windsor conf. center closed  New, more-efficient boilers and HVAC
« BSC Upper Campus sold systems installed in Elgin offices

* Old BVS house In Elgin listed for sale * Energy-efficient lighting installed In

e Back acreage at Elgin office listed for saie BSC and Elgin offices

Financial Resources

o |Instituted Gross Sales Contribution for Brethren Press

e |Instituted Ministry Enablement Contribution for support of
organizational costs related to processing restricted gifts

e Used proceeds from sale of the BSC upper campus to create the BSC Quasi-Endowment,
Brethren Faith-in-Action Fund, and support for the Germantown Church

Other (Organizational, HR, IT, etc.) e Transitioned to Raiser’'s Edge database
 Messenger moved to Core Ministries == « Annual performance reviews and annual
e Bylaws reviewed in 2018 Y reviews of position descriptions

e Switched from ADP to Paycom I? e Developed database working group




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

