
In The Shadow #5

A gentleman by the name of Evariste visited with us here at Papa and Mama Timo’s 
(what we affectionately call Pastor Etienne and Zilipa) for a couple of days.  He is a pastor and 
businessman from Kigali, the Rwandan capital city.

Evariste is the manager of four landfills across Rwanda and has an organic fertilizer 
manufacturing business.  The landfills supply some of the components for the fertilizer. 

I was able to visit one of these facilities, about 7 or 8 kilometers from here.  Both the 
landfill and fertilizer plant are operated with manual labor.  For instance, the garbage is 
hauled to the site in trucks and dumped, after which the workers shovel/rake it into old feed 
sacks, then carry it on their backs to the top of the pile.  There are no dozers or tractors.  A 
number of children are working alongside the adults.  Evariste said that it is illegal to hire 
children, but they help anyway, sorting out charcoal, metal and other recyclables that they will
sell for a few cents.  When asked about the workers wages and hours, he told me that they 
work from 7 am to 5 pm with an hour off at noon.  They are paid 2,000 Rwandan francs/day, 
equivalent to $2.00.

Along the road between the two facilities
we met a middle-aged woman.  Her name in
English would be Patricia.  She had a bundle of
sticks and a feed sack full of plastic bottles and
jugs.  Evariste spoke briefly with her (I don’t
know much Kinyarwanda) and translated to me
that her husband had told her she was old, so he
“threw her out.”  I though it ironic that we were
meeting her at a trash heap.  She would use the
sticks and plastic to burn in her cooking pot.
Oh, the things we take for granted!

We then walked around to the back side
of the landfill.  I estimate the property to be
about 6 hectares (15 acres).  Here they are

growing various trees and bushes with high 
nutrient value leaves that will be mixed with 
composted landfill waste, cow, chicken and pig
manure at precise amounts to produce a 
consistent blend of fertilizer.  The final product
is then loaded, by hand of course, into 50 kg 
sacks. 

From what I perceive, the government is
very supportive of Evariste’s work.  There may 
be and NGO or two involved as well.  He is 
quite entrepreneurial.  I believe he will do well.

As we were preparing to leave, Evariste 
told me that he needed to have a 5 minute 
meeting with his management employees.  

Actually, it was over half an hour, but I expected that.  Even the locals joke about doing things 
on “African time.”  When he finally got into the car with me, he said that he had just hired 
Patricia.

For the Master, Chris Elliott with the Church of the Brethren Rwanda.


