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The Heishman family with members of the Potsdam (Ohio) Church of
the Brethren Witness Commission during a homestay visit in June. 
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Dear Mission Partners:

But we have this treasure in jars of clay to show that this all-surpassing power is from God
and not from us. We are hard-pressed on every side, but not crushed; perplexed, but not in
despair; persecuted, but not abandoned; struck down, but not destroyed.     (2 Corinthians
4:7-9)

These words of scripture
were quoted by the lay
preacher at the Peniel 
church the Sunday after his
best friend, Neftali Ferrera,
was murdered at his place 
of business (in an apparent
robbery attempt) and his 
wife critically injured. What
a tragic and shocking loss 
this was for the Peniel con-
gregation of Santo Domingo
for Brother Neftali was a
strong leader who was al-
ways filled vibrant joy and
laughter. His death leaves 
an empty place in the life of
this congregation. Even so, 
in the midst of the congre-
gation’s period of profound
grief and anguish, the mem-
bers fervently proclaimed
words of hope, assurance
and faith in eternal realities. A
beloved song sung the Sunday after the death proclaims: “We are more than
conquerors; we are more than winners in Christ. Nothing can separate us from the love
of Christ.” This confession of hope has tremendous sustaining spiritual power.
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Anastacia Bueno Beltre (Dominican pastor who preached at Annual
Conference) enjoys a Vacation Bible School activity with the Bear
Creek (Ohio) Church of the Brethren.

This spirit of resilience, triumphant hope, and determined faith characterizes much of
the Dominican Brethren even in the midst of uncertain economic times and deep
persistent social problems in their country. Familiar words of scripture are not just
platitudes in times of trial; they are powerful proclamations, giving light in the midst of
darkness.

We pray that this spirit of holy resilience will also characterize some difficult challenges
being faced now 
in the life of the Dominican
Brethren. Over the last few
years, the Dominican lead-
lership has been challenged 
to begin taking measures to
move toward the goal of
greater financial self-
sufficiency. Recently that
challenge has been re-
emphasized for the pastors in
a letter written by Global
Missions staff, Merv Keeney,
and shared by us as Mission
Coordinators. The letter re-
affirmed the strong and loyal
support of the American
church and celebrated our 
on-going partnership. Brother
Merv also reiterated the
tenets of the “three-self
philosophy” as a long-
standing Brethren
understanding of healthy
mission churches. “Self-governing” (#1) can be seen in the Dominican church’s solid
leadership structure. “Self-propagating” (#2) has been a passion of this church since its
beginning, seen clearly in its fervent emphasis on evangelism. However, “self-
supporting” (#3) is a challenging area which will require more work and time to achieve.  

As we seek to interpret this philosophy, we are aware of how dependent we are in our
partnership upon the grace and mercy of Jesus Christ. The Dominican leaders
recognize the need to strengthen their spiritual muscles of stewardship. Even so, the
long-standing dependence on American funds and the challenges of their economy
weigh heavily on them.

On the other hand, however, several leaders welcomed the challenging letter with a
healthy spirit of determination. One pastor whose church is on the building priorities list
responded with a chuckle. He shared that several of his members recently commented
that if they hadn’t been expecting the American Brethren to build their building for them,
they could have started doing it themselves. The pastor has come to realize that the
expectation of relying on American building funds has prevented his members from
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Irv Heishman enjoys spending time with children from the
Carmona congregation.

developing and utilizing their own
resources to realize their dreams.
We hope this challenge will bring
about a renewed sense of energy
and a greater sense of empower-
ment as they begin to see what
they can accomplish on their own,
through the grace and help of
God. 
 
Another visionary pastor shared
how he has been praying and
considering the possibility of
inviting his congregation to decline
next year’s congregational support
allocation (funded by donated
American Brethren dollars) in
order to challenge his church to
deepen its stewardship. We were

thrilled to hear this and filled with a sense of awe and anticipation to see what God will
do in this congregation.

While some leaders are visibly struggling with the challenge, other leaders are actively
sharing dreams, creative ideas, and hopes for an increasingly vibrant, dynamic, and
stronger Conference of churches in the future, which is gradually assuming more of the
responsibility for its own operating expenses.

In the meantime, we are reassuring the Dominican Brethren of the strong support of the
American church for programs that are helping to build the ministries of the church.
These ministries include theological training for pastors and lay leaders (currently 48
students), a community development program with almost 500 micro-loan participants,
the Rotating Student Loan Fund of 41 university students, four English-as-a-Second
Language classes, and a proposed preventative health ministry being given final
consideration by the Dominican Board at its November meeting.

Prayer Concerns

In the midst of these challenges, we invite your prayers for the following needs and
opportunities of the Brethren churches in the Dominican Republic:
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• Pro-active and creative planning in the midst of a fifteen-year plan for gradually
reducing congregational subsidies funded by American dollars;

•  Preparations for the possibility of a new missionary couple working in the areas of
“preventative health and congregational ministries.” The final details of this proposal
will be considered at the November Dominican Board meeting. If approved, this
ministry will require special funding from American Brethren churches;

• Giving attention to the spiritual health of the 23 churches and more than eight
preaching points;

• Faith Expedition group traveling to the Dominican Republic in early November from
the Southern Pennsylvania and Atlantic Northeast Districts to learn about the mission
programs;

• A Theological Conference (November 15-18) led by leaders from CAL (The Center
for Anabaptist Leadership) focusing on church planting and cell church principles;

• Development of a more defined organization of the Community Development
Committee and on-going care of the almost 500 micro-loans participants. Beth
Gunzel gives able leadership to this ministry;

• Support of the four current ESL classes and their teachers, Rob Raker and Teacher
Coordinator Jewel Renee Reyes;

• Taking steps as a Conference to choose and prepare youth for possible attendance
at National Youth Conference, if visas are granted by the US government.

We conclude with heart-felt thanksgiving for the strong support and interest on the part
of so many in the work of Christ here in the Dominican Republic. In our summer
homestay visits we enjoyed rich fellowship at Annual Conference and with 15 churches
in 5 different states, sharing presentations on the work of the mission. It is a special joy
and privilege to experience the prayer support, friendships, love, and dedication of the
body of Christ. Together we are carried forward by the grace and mercy of God as we
labor so that the Kingdom might come on earth, as it is in heaven.

Blessings,

Irvin, Nancy, Tim, and Jenny Heishman


